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	Minutes
	Date NOVEMBER 16, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Emily Brown, Acting Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Jerry Bernardo, Dave Bourne, Emily Brown, Harry Chadwick, Paul Douglass, Ian Dunn, Chuck Ewart, Pat Forbes,  Cris LaPointe, John Mellor, Kyle Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Tom Babcock, Justin Day, Jeff Fogal, Kelly Lane, Linda Lauzon, Amanda Madere, Matt Madere, Mike Vansickle


	ACCEPTANCE OF MINUTES


	MOTION #221116-001

“That the Minutes from November 1, 2022 be accepted as presented.” (Pendle/J. Mellor)
Carried



	TREASURER’S REPORT

	No report


	BILLS TO BE PAID 
	No Bills


	REP VICE CHAIR

	· A report regarding the OHL Town Hall was provided.  In order to get a better sense of the current temperature across all hockey associations related to moving tryouts to the spring, two polls have been developed.  Results from U12 and above showed 96% of those surveyed are in favour of spring tryouts.  For U11 and below, 100% of those surveyed are in favour of spring tryouts.  Hockey Canada indicated they need more data prior to deciding how to proceed. 
· IIHF International / Hockey Canada requirements for foreign born players was also discussed.  Affected individuals are not eligible for tournament play without an IIHF transfer. It was noted that Alliance will accept the “pending approval” status and can play with this status until December 1st.  This is a 7-10 business day process once submitted to Hockey Canada.  Hockey Canada hadn’t made this a requirement up until now, so catch up is necessary with paperwork.  Approximately 3% of our players are affected.  
· A recent five game suspension for a U15 player related to use of inappropriate language (offensive term) was also discussed.  As this was heard by the official, this cannot be appealed.  Kyle Mellor offered to share what officials are taught (e.g. what language is not allowed, and the path this can take). 


	ICE DIRECTOR

	· Ice for seeded teams for January and beyond will begin to be scheduled in mid-December.  This would be for A/AA and B/BB.  
· 22 games (home and away) need to be rescheduled for U18 teams, with very limited ice available.  
· The arenas will close at 2:00 p.m. on December 24th and 31st, and will also be closed on the Sundays of those two holiday weekends. Affected rec games will be rescheduled in January.  

· Everyone was encouraged to call the Ice Scheduler when games are cancelled on short notice.  Emailing is not sufficient with short turnaround times. Cancellations due to poor weather will be determined 1.5 hours prior to game time (in addition to the appropriate length of driving time).  




	REC VICE-CHAIR

	· Feedback from Sarnia Hockey Day was positive overall. The registration portal has been shut down and SHA won’t be advertising any additional sales. If the club wants to sell additional Flex passes, they will need to take over the transactions. 85 flex passes were sold, and over 200 registrations redeemed Sarnia Hockey Day seats. There were approximately 12 players on the ice for the National Anthem, and sponsors and a few Board members were present on ice for the puck drop. Sponsors were pleased, and our Registrar will post some of the photos onto our web and FB pages. 

· Next year, the registration portal will be updated to provide the option to sign players up for Kids Club at the same time.  The campaign would close at the same time as registration. 

· The cross-ice board cart at PASA was also discussed. A temporary fix is currently in place to address broken welds on the cart. 




	PHOTOGRAPHY DIRECTOR
	· Player photos will take place November 26th – December 3rd this year.  All teams have been scheduled, and individuals can show up at any photography session if they are unable to attend their own team’s time slot.  
· Team photos will be created via compellation, as was done last year.  
· Metcalfe has requested team lists prior to November 26th to facilitate the process.  SHA Registrar will provide that info to Photography Director by November 23rd. 
· All rec teams have received information on their photo time, but this also needs to be shared with the rep teams. 


	AAA Report
	· There have been difficulties with calling up A/AA and B/BB players to AP because practices and games are scheduled at the same times. These scheduling conflicts result in teams pulling from the County whenever they are short players. As a result, kids are missing out on opportunities to play up.  

· The ice contract needs to be submitted in June. These conflicts will be looked at again to see if this can be resolved for the 2023/2024 season.  AAA has maintained the same schedule for 15 years. It was also noted that AAA has a policy to charge $15 per practice to AP a player.  




	SILVERSTICK DIRECTOR
	· Preparations for the upcoming Silver Stick tournament are well under way.  
· Marshalls are getting ready, and Regionals are being completed. 
· The next hurdle is related to accommodations. Hotels are close to capacity. This in part is related to Nova’s shutdown, and the number of journeymen staying in local hotels until the end of January. 

· Volunteer positions are still available for anyone wishing to help out between January 13-15th. 




	REC LEAGUE REFEREE DIRECTOR

	· Referee Director flagged an issue with the Sunday schedules.  There is a shortage of officials, especially within U15-U18. Three officials are skating at two arenas. This means that six referees are needed. A request was made to move the games to the same arena, and play back to back.  This would reduce the number of refs needed. 
· It was also noted that cancellations on game day still result in the need to pay the officials. 




	REGISTRAR REPORT

	· U6 rosters have been uploaded, and Registrar is waiting for some parent actions to be completed (e.g. respect in sport signoff).  
· U7 rosters have also been uploaded. 
· U9 is waiting for some missing info from parents to be completed. 
· U11, U13 and U15 rosters are done, and U18 will be completed this week. 


	CORRESPONDENCE
	· The Alliance Hockey Reset Update / Survey was discussed. The Reset Committee is moving to the next phase of random information gathering from across the association. Coaches, players, parents, referees, team officials are included in the segmentation, and over 2,000 individuals are invited to participate in the data collection.  It is assumed that there will be some information presented at the semi-annual meeting in January, with a final presentation expected in June. 

· A note will be added to our website and Facebook page by the Registrar that informs parents that the survey link can be trusted.



	NEW BUSINESS
	FACE OFF FOR MENTAL HEALTH:

· The campaign begins this weekend and runs until the second weekend in December.
· 8 rep teams and 18 rec teams are participating so far.

· The City did not reply regarding providing access to the bulletin boards within the arenas so this will be promoted through our website and Facebook pages.

· Anyone with team photos promoting the campaign can connect with Lesley Smith-Taylor to get the photos up on Facebook.

NEXT MEETING:  
· Next meeting is scheduled for Tuesday, December 6, 2022.  This would be the last meeting of the year but also falls on a date when Paul Walsh is unavailable.  The Board agreed the meeting should be moved to December 13  at 7:00 pm at Clearwater Arena.  A short meeting will be held followed by a year end social.


	adjournment


	MOTION #221116-002
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                  





Emily Brown
Chair                      


             


Acting Secretary
